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1
THE URBAN WORKSHOP



Organizes information and participation on city-wide

topics ("Stadtwerkstätten").

Advises and supports BSW project groups, ministries, 

districts and public agencies in participation procedures.

DIGITAL CITIZEN PARTICIPATION IN HAMBURG

THE STADTWERKSTATT 

(URBAN WORKSHOP)

Is a staff-unit in the Ministry of Urban Development and

Housing (BSW) of Hamburg.

Develops new methods and instruments for citizen participation. 

Carries out R&D projects: DIPAS (FHH) Civitas Digitalis (BMBF)….



DIGITAL CITIZEN PARTICIPATION IN HAMBURG

The government program of the 2015 elected senate expressed the aim to:

intensify citizen participation on projects and topics around urban 

development and housing, infrastructure and enviromnent,

develop new methods for digital participation,

seek to design more inclusive participation processes.

As a result since 2015 more then 100 participation processes have taken

place, organised by ministries, districts, public agencies and public

companies.

 Meanwhile, what was an exeption ten years ago, has become the regular

practice in urban, mobility and environmental planning. 

CITIZEN PARTIZIPATION IN HAMBURG



INFORMATION AND CONSULTATION:

DIALOGUE WORKSHOPS
DIGITAL CITIZEN PARTICIPATION IN HAMBURG

Quelle: BSW



INVOLVEMENT: PLANNING WORKSHOPS
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Quelle: BSW



3 Online Participation

4 Planning Workshops

5 Recommendations

2 Outreaching Participation
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1 Kick-Off Event

GOOD PRACTICE
 Hand over to district

authorities et al.
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2
ONLINE CITIZEN  

PARTICIPATION



ANALOGUE COLLECTION OF IDEAS

DIGITAL CITIZEN PARTICIPATION IN HAMBURG
Quelle: BSW



ONLINE & OFFLINE PARTICIPATION

Problem: Media gap

Using Digital Tools in Participation Processes
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DIGITAL COLLECTION OF IDEAS



Magistrale Nord Wohnen am Volkspark Ohlsdorf 2050

Spreehafenviertel Eimsbüttel 2040 Oberbillwerder

DIGITAL CITIZEN PARTICIPATION IN HAMBURG

DIGITAL COLLECTION OF IDEAS



2016 - 2019

35 Online Participation Processes

>500.000 Page views

13.500 Contributions

1.600 Comments

5.000 Survey Participants
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TOPICS

Participation Processes

Urban Planning Mobility Environment & Green

Climate/Energy Other
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SCALE
DIGITAL CITIZEN PARTICIPATION IN HAMBURG

Participation Processes

Regional City wide District wide Quarter Plot
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INITIATORS
DIGITAL CITIZEN PARTICIPATION IN HAMBURG

Participation Processes

Line Ministry District Authority Public Company
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DISTRIBUTION OVER HAMBURG

Elbinselquartier

Ohlsdorf 2050

Deine Geest

Oberbillwerder

MySmartLife

Eimsbüttel 2040

Holstenkamp
Magistrale Nord

StadtRad

Stadtklima Altona

Klimafreundliches 

Lokstedt

Elbchaussee

Diebsteich

Lärmaktionsplan 2018

Grasbrook

Clever Cities

Bahndamm 

Sternschanze

Entwicklungskonzept 

Bergedorf

Radschnellwege

U Farmsen

Fußverkehr 

Neustadt

Klein Borstel

Spreehafenviertel

Große Heide

Citywide topics:
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DATA EVALUATION
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DATA EVALUATION
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PARTICIPANTS

568494

71

8 5

20 - 34 Jahre 35 - 49 Jahre 50 - 64 Jahre < 20 Jahre > 65 Jahre

180

104

93

20

2

30-49 Jahre 18-29 Jahre 50-65 Jahre > 65 Jahre < 18 Jahre

Bahndamm 

Sternschanze (2018)
Grasbrook (2018/19)
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DIPAS

DIGITAL PARTICIPATION

SYSTEM
CURRENT DEVELOPMENT STAGE



DIPAS | ELEMENTS

Open GeodataOnline-Participation Digital On-Site Tools

Quelle: BSW
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FINDING PLACES | CSL CITY-SCOPE
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DIPAS WORKSHOP SETTING
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Seite 26

DIGITAL CITIZEN PARTICIPATION IN HAMBURG

DIPAS | TOUCH TABLE



Selection and crossfading of 

various background maps

DIPAS | TOUCH TABLE
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Display of multiple 

data layers

DIPAS | TOUCH TABLE
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Integration of plan 

graphics

DIPAS | TOUCH TABLE
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DIPAS | TOUCH TABLE

Retrieval of

database

information
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Retrieval of citizen

contributions

DIPAS | TOUCH TABLE
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3D View

(rotate, scale, tilt)

DIPAS | TOUCH TABLE
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DIGITAL CITIZEN PARTICIPATION IN HAMBURG

Adjustable

shadow
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PARTICIPATION PROCESS

GRASBROOK



PARTICIPATION PROCESS GRASBROOK
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PARTICIPATION PROCESS GRASBROOK
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Digitale Partizipation

PARTICIPATION PROCESS GRASBROOK



Seite 39

KICK OFF FOR THE GRASBROOK
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Platzhalter für den Präsentationstitel

Seite 40

INFO BOX @ 250 YEARS VEDDEL FAIR 



PARTICIPATION PROCESS GRASBROOK
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INFO & WORKSHOP EVENTS
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PARTICIPATION PROCESS GRASBROOK
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COLLECTION 

OF CITIZENS 

INPUT
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RESULTS OF THE PARTICIPATION 

PROCESS (at a glance)

Visions and values

- Island of Opportunities –

newly networked

- Heterogeneous mixture

- Living neighborhoods

- Transformation - Activate and 

use stock

- Open spaces and access to 

the water

- Local circuits and self-

sufficiency

- Strong mobility

- Cooperative development

General test orders

- Common offers for 

Grasbrook and Veddel

- Diversity in urban 

planning

- Free spaces as a multi-

talents

- Designing car-free 

quarters

- Development in stages

- Climate adaptation -

embedding the flood 

protection

Test orders located

- Crossing Grasbrook Veddel

- Reuse of historic warehouse 

buildings

- Solutions for noise emissions

- Access to water and water 

related uses

- Publicly accessible and 

differentiated shore design

- Handling of existing facilities

- Veddel North as a hinge

+ „Idea-pool“
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GRASBROOK PARTICIPATION- AND 

URBAN DESIGN COMPETITION PROCESS
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GRASBROOK PARTICIPATION, 

COMPETITION AND PLANNING PROCESS
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DIPAS

DIGITAL PARTICIPATION

SYSTEM
PLANNED FURTHER DEVELOPMENTS



3D CITY MODEL & URBAN DESIGN

DIGITAL CITIZEN PARTICIPATION IN HAMBURG



FEEDBACK ON 3D URBAN DESIGNS
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DIPAS | WIZARD FOR CONTRIBUTIONS
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DIGITAL SUPPORTED PUBLIC DEBATES



UPCOMING: INTEGRATION 

X-PLANUNG

Quelle: BSW
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<40 dB

>50 dB

>60 dB

Noise Pollution

Quelle: LGV-HH

UPCOMING: URBAN SIMULATIONS
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BACKEND DATA ANALYSIS



NLP - NATURAL LANGUAGE PROCESSING
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AUTOMATED REPORT GENERATION
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UPCOMING: CITY-COCKPIT 

DIGITAL PARTICIPATION

Quelle: BSW
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THANK YOU

DIGITAL PARTICIPATION

ONLINE & ON-SITE

Free and Hanseatic City of Hamburg

Ministry of Urban Development and Housing

Stadtwerkstatt 

FOR YOUR ATTENTION


