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Ministry of Culture and Media

Programme launches fifth call for proposals

INTRO

The Hamburg Ministry of Culture and Media is awarding grants for the programme INTRO, for the
period from August 2024 to July 2025. INTRO brings cultural institutions, groups etc. together with
artists and people working professionally in the fields of art, media and culture, who are no longer
able to work in their previous countries of residence.

Eligible to apply are Hamburg cultural and district institutions as well as cultural collectives,

associations etc. that are professionally active in the fields of art, media and culture. They can
apply for participation in the INTRO program together with an artist or cultural producer.

Aim & purpose of the funding

The program is aimed at artists and cultural professionals who have left their previous countries of
residence because they feel personally threatened (e.g. due to political persecution or armed
conflict) or are unable to continue their professional activities due to the conditions in their country
(e.g. due to general repression, a climate of intimidation, loss of professional opportunities).

The program is aimed equally at cultural institutions that are open to diversity processes and would
like a new perspective in their institution. Participating institutions and groups are given the
opportunity to test or expand their collaboration with professional artists or cultural workers with an
international perspective and to expand their program to include often underrepresented positions.
INTRO also supports the examination of diversity-sensitive opening and anti-discriminatory work
processes as part of moderated support.

INTRO aims to make it easier for artists and cultural professionals to enter the world of work in
cultural institutions or to become self-employed in Hamburg's cultural landscape and to open up
corresponding prospects. In addition to cooperation with the cultural institutions, they are offered an
advisory and support program coordinated by the BKM that sheds light on aspects of artistic work in
Hamburg.

In the course of the program, the funded artists should implement a project idea with the support of
the participating institutions. These can also be collaboratively developed concepts between the
cultural institution/group and the artist (e.g. theater production, curation of a program or an
exhibition, dramaturgical integration, development of a series of events, development of a
performance, exhibition, etc.).

Requirements for participating artists

Cultural institutions and independent groups can apply with artists:

- who have had to leave their previous country of residence,

- have a residence permit that entitles them to self-employment or freelance work, or who are in an
ongoing asylum procedure with a residence permit or proof of arrival, and



- can provide proof of their professional activity in the cultural sector, e.g. in the form of a portfolio,
work samples and the like.

As women were underrepresented in the first funding rounds, we are particularly pleased to receive
applications from female artists.

We do not accept applications from people who are enrolled at a university or college.

Requirements for cooperation

- The type of collaboration and the artists' opportunities to participate in the processes of the
institution or group must be developed jointly and determined before the application is submitted.

- There is an agreement between the institution/group and the artists regarding the use of the funds.
- The applying institution or group appoints a main contact person for the artist who has the
appropriate diversity sensitivity.

- Depending on individual needs, the program offers accompanying activities to help the artists build
a professional perspective (e.g. time off for further training & German courses, collaboration in
various departments, active network building, etc.).

- The institutions are open to diversity processes and take part in the services offered by the BKM
as part of the INTRO accompanying program.

- In the event of funding, the applicant institution concludes a contract (e.g. scholarship,
employment, fee or work contract) with the participant.

- The participants have a good knowledge of English and/or German.

- Participants will take part in the relevant offers of the INTRO accompanying program from
August 2024 according to their self-assessment.

- The residence status as well as the form of contract and thus the payment modalities must be
clarified before the start of the cooperation.

As a cooperation partner of INTRO, the Touring Artists program offers advice on the relationship
between residence status and contract design.

Type and scope, amount of grants

Funding is provided for a collaboration for a maximum of 12 months in the period from August
2024 to July 2025 with €1,500 per month for the artists and €500 in material resources for the
institution or group as a project grant (e.g. for stage design, costumes, work equipment, interpreting,
German language course, etc.).

The maximum amount of the grant is therefore €24,000 for 12 months.

The funded institution/group receives the funds via a grant notification from the BKM on the basis of
§ 46 LHO.

Allocation of funds

Funding is awarded as part of a selection process based on the following criteria:

- Suitability and development potential of the person to be supported, taking into account
his/her individual risk situation,

- Suitability of the applicant cultural institution for the focus of the collaboration,

- quality and sustainability of the planned collaboration.


https://www.touring-artists.info/home/page

The Ministry of Culture and Media decides on the allocation of funds based on the
recommendations of an expert jury. Once the selection process has been completed, all
applicants will receive written notification of the funding decision.

Applications

Complete applications can be submitted online from Monday 15/04/2024 to Monday 17/06/2024 at
23:59: Kulturforderung, Kulturpreise und Stipendien - Online-Dienst Einstiegsseite - HamburgService

For the application, please have the following supplemental documents ready:

- Detailed description of the planned collaboration and integration of the potential participant into the
applicant's structures.

- Brief summary of the planned collaboration (max. 2,500 characters).

- Motivation and curriculum vitae of the potential participant with evidence of completed studies or
training or professional artistic activity.

- Brief description of the personal situation of the potential participant.

- Self-presentation and motivation of the applicant organization, including previous experience with
diversity-sensitive and anti-discriminatory cooperation and the name of the main contact person for
the participant.

- It is not necessary to submit a detailed cost and financing plan: However, a description of how the
specified monthly contributions are to be used is desired.

Members of the jury and employees of the Ministry of Culture and Media and their relatives are
excluded from applying.

Further information and advice

Information for art, media and cultural professionals from abroad on professional conditions for their
work in Germany can be found on the touring artists online portal of the International Society of Fine
Arts (IGBK) and the International Theatre Institute Germany (ITl): https://www.touring-
artists.info/home/

For access opportunities and labour market conditions for people with a refugee background,
please refer to the information provided by the Federal Office for Migration and Refugees:
http://www.bamf.de/DE/Infothek/FragenAntworten/ZugangArbeitFluechtlinge/zugang-arbeit-
fluechtlinge-node.html

You can find a number of handouts and further information on (structural) discrimination of various
dimensions in the arts and culture sector on the website of the Berlin Office for Diversity
Development “Diversity, Arts, Culture”: Services for Institutions | Diversity Arts Culture (diversity-
arts-culture.berlin)

If you have any questions, please contact Ms. Laura-Helen Riige at the Department of Culture and
Media, Tel.: 040/428 24 227, Email: laura-helen.ruege@bkm.hamburg.de, is at your disposal.
Or the coordinator of the project: Nina Reiprich intro@hamburg.de

Consultation languages: German, English, French
Counseling content: What is INTRO and how can | / my cultural institution or independent group
apply?

Matching: Which artist is suitable for my cultural institution? How do | find a suitable artist? Which
cultural institution suits me? How do | make contact?
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